Usability Testing Process

	Phase
	Goal
	Start Req
	Sign-off Req

	After/Before
	Usability Test previous product. 5-8 users per major task (2-4 per user group).
	Task Sheets
	Study Analysis of usability testing results to be input for concept/definition/planning phases.

	Concept
	Can be used for “after/before” testing time.
	
	

	Definition
	Can be used for “after/before” testing time.
	
	Personas and Goals (user description) for new features and tasks. Minor changes would use previous version document.

	Planning
	Used for creating User Interface Spec based on Requirements Spec and Functional Spec. Perform rough paper prototype user testing for validation of changes (5-8 users) prior to completing UI Spec.
	Development's Requirements and Functional Specs
	User Interface Spec showing all proposed GUI functions and changes. Includes images of each dialog, menu, task bar, and wizard, along with function, scope, and wording. To be approved by UI designer, product marketing, project managers, QA, engineers.

	Implementation


	Apply all specs. Changes to UI differing from UI Spec (due to time, feasibility, scope) must be approved by committee before coding. Continue prototype testing current implementation, starting with paper based on UI Spec and working toward using electronic implementation as they become available. Test 5-8 users.
	
	GUI Help Spec to be completed no later than halfway through this phase for new and updated items. Contains information for any help that users access through file menu, help button, or question mark icon. It gives a skeleton of the proposed structure and overview of the content to be contained in each topic, as well as the code calls that need to be made to get it. Covers what help users expect, where they expect it, and how they expect to find it. Treated as part of the user interface.

UI Test Plan indicating components to be tested and how. Based on UI Spec.

	Testing
	Test GUI against UI spec using UI Test Plan. Test GUI help.
	(Revised if needed) GUI Test Checklist based on UI test plan
	Completed GUI Test Checklist that shows acceptance of criteria.



	Delivery









	Postpartum GUI review. Start “After/Before” phase.
	
	Usability Test Study Analysis of current implementation based on “planning” and “implementation” phase user test results.

Postpartum Report and Assignments can be as informal as a memo, but needs to be trackable and people made accountable for assignments.

Task Sheets started of common and major user tasks. Used by test subjects for usability testing. Can reuse prior versions if flow is still the same.

	Retirement
	?  Not necessary to do usability study for retiring product.
	
	


